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Notes on Finance Officer Meeting of 18 May 1956

25X1A%2 3, m addition to the Chief, TAS, the Finsnce Offfcers from tio NN snd  25X1AGa
B 5tations attended our regular bi-monthly meeting held 18 May at POB, Their
Participation in the meetdng proved Yo be mutually beneficial 3 20 much so that it
¥Was recommended that consideration be given to extending invitations to the other
Finance Officers in the Eurcopean ares, The Chief, TAD, indicated he planned to
digcuss this with you upon his retwrn to Headquarters. He wae particularly plessed
with the timing of the mesting as it was Just at the end of his TDY 4n It
afforded him en opportunity of swming up his two weeks here, pulling together any
loose ends in his notes, and better getting the feel of finance problems as en=
countered in the fisld on an objective basis,

25X1A 2, The agends, previcusly furnished you \In[J R inciuded study of 25X1A6¢
certain of the NGt particular emphasis on interpretation,
wealnesses, and recommended changes, Summarived below are points developed during
our discussionss

e + I

(1) Increasing use of the contingent provisions in paragreph 1b{2)
has boen necessltated due to non-receipt of allotments or withholding of
funds by area division budget sections. Allotments for certain projects
have often bsen below amovnts as approved in the FFO or programmed fig=
ures as well as below normal expenditures as reported over an extended

25X1A2d1 period., This situation has not been confined to just one area division,
Examples are and certain projects funded

25X1A2g through it, and SE allotments., In this connection, the
Chief, TAS advised that the IE Budget Officer had requested him to point
out the necessity for use of the estimated obligation column on Schedule
Le The Finance Officers agreed that our fallure to include figures in
this column may have contributed to the difficulty and will cormence
using the column soonest. Frocedures heretofore called for including
figures in this column only in instances wherc 1t was expected that the
subsequent monthly obligation would exceed 10% of the normal monthly
expenditures, This was in accord with previous arrangements made with
the IE Budget Section.
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Page Two

whencver sllobrents are being reduced by ineluding appropriste explane-
#ion on the allotment advice, In the event no allotment for the quarter
is being issued, stetement to this effect in the quarterly tranmmittal
dispateh for the other alletmente will be most helpful,

{(2) The guestion of delegation of authority I
by the COS was considered. It wes the consensus of opinion that iIn the
absence of specific language prohibiting dele~
getion, the CO8 can delegste necessary suthorily appropriate officers
in the Station, The Chief, TAS stated thet there is a legal opinion to
this effect. Likewise, this understanding has c¢conslstontly been re-
Zf%gzed in various dispatches from Headquarters, the latest being
27 .

(3) The reguivement in paragraph 6c ralative to individual certifie
cates for BACH expenditure not covered by s receipt waes questioned,
particularly with respect to its applicability to Class A Stations.

Hecommendatlon

Consideration be given to the slimination or easing of this yequire=-
ments If Headquarters feels that a comprehensive statement in lieu of
missing receipts is not acceptable or feasible, then it is sugpested
congideration be given to permitting like disbursements to be combined
in one certificate, i.e., expenditures for phone calls, tram vickets,
rall fares, etc, The local ifudit Group has besn sounded out on this and
indicated they feel thls is a reasonable request, and favored a cumpre=
hensive certificate for use |GG,

 {k) Current Headquarters policy regarding bonding of Finance Offi=-
ecers would be helpful, Paragraph 8 indlcates this is a responaibility
of the Finance Division. However, the Station would appreclate a list
of the officers|JII cx #how bonds have been purchased.

(5} The provisions of paragraph 10 relative to lous of funds and
overages were subjected to considersble discussion and we might add
considerable criticism, It was brought out that the cost involved in
following the procedures in the vast majority of instances far excoeds
the amount of any monetsry loss. Also, In the case of overesges there
would appear little likelihood that any determination other than to
eradit the pum to "Hiscelleneous Receipts® could be made.

Hecammendation

The Station be permitted to talte final action on all shortapes or
overages not in excess of 25,00, Headquarters nay well wish to con-
sider a higher figure. It is noted that Reporis of Hurvey can be
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settled by Depot Chiefs for sums up to $100,00 and Senlor Representa=
tives (now COB) are the approving authority for all Reporis of Swurvey
not in excess of $1,000,00,

{6} In discussing paragraph 11 dealing with procedures to be fol-
lowed in processing "Miscellaneous Receipts and Sundry Funds," the
oint was raissd that these procedures, ms well as many others in the
are more appropriate for Class B Stations. It is assumed
that % Stations will take
g into mecount and likewise Incorporate the sccounting procedures
25X1A2e outlined in [ ¢ispatch covering "cagh collections,” At
present, the ISt cortifying officers are subject 25X1A
25X1A to of toe ]l vith the exception of paragraphs 2, 3, 5, and 11
25X1A of

by
e

25X1A
25X1A

(1) £ definite need for "cbjsct classificaticns” which will core
respond more closely with data required in the budget submissions is
becoming inereasingly evident, This is applicable in both the Support
and Operational fields,

(2) With respect to operational expenditures, they are in the main
under 171 - 17.8 = 17.9., The budget date sheets nevertheless require
a complete objective breakdown. The tagk of correlating the actual
expenditures with those budgeted is thus an extremely difficuli one and
in many instences cannot be done within time limits set by Headquarters,

tecapendation

That immediate steps be taken in conjunctlon with the area budget
of fices and Budget Divieion to ostablish field object claselfications
parallel with the desired fisld budget breakdown.

c. I

{1) As you suggested, the subject of T/As was taken up with the
thief, TAS., We still feel greater use of the transfer schedule can be
made and considerable paper work eliminated if a task force were
assigned to this vroblem, He promised to take this up with you upon
hig return.

25X1A

25X1A6a (2} During our meeting, the [Jj ¥inance Officer brought up the
question of furnishing Headquarters with info coples of T/is affecting
other Btations, He stated that this requirement was waived for the FE
area in 19523'
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Heconmondation

Ve would appreciate your conpidering a sinmilasr vweiver for this ares
or, failing this, permission to include the copies with the regular
monthly sccountings rather than having to forverd them individuslly,

4laso, if we are to continue to live with T/As, it was suggested that
early congideration be given to the use of “snap-out” forms and elimina-
tion of tranemittal dispatches,

{3) The Station is experiencing some difficuliy in procossing
travel clalmg as a result of the Mover-printing” stawps being placed on
the Headquarters T/is in Iieu of Travel Data Sheets, Apparently, the
problem cenders around incomplets informmation being received as to
exactly what was suthoriged. Similar difficuliy is likewiee being
sncountered in processing contract agent travel claimes as no ordors are
received snd it ias often difficult to ascertain exsectly what was author-
iged particularly on PCS transfers from the States,

Hegommendation

That complete travel dats be forwarded to the Iield sn g1l ICE trang=
fers, including contract agents, Travel orders should be attached to the
T/h, if possible, or all information relstive to authorisation contained
therein transcribed to the T/A.

25X1A
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proeedural chanpges occur, The Chief, TAS outlined the difficulties in
coordinating such issumnces in Headguarters mmd the trre of road blocks
encountered, He agreed to eonsider the appropristeness of having a1l
amendmonts forwarded promptly under simature of the Com :

25X1A

3« Your comments in I concerning our mesting of 20 Jan ware  25X1A6¢c
most appreciated and we have relaysd them %o all the Finance Officers in . 25X1A6a
As you undoubtedly suspected, there was considerabls Jubilation by a1l when the
news wag reccived that we could dispense with the quarterly advance schedule, The
statement relative to the gubmission of separate Schedules of lxpenses and Status
of Allotments, however, pursled us, The reforences quoted stated this was being
considered and was not interpreted to constitute authority for splititing the sched=
ula, Conseguently, we are continuing to subidt & conbined schedule pending further

ingtructionz.

1 June 1956

Matrimtion:

V3 = Chief, Finance Division
2 = Chief s B
2 = Comptrollsr
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